A HOMEOWNER’'S GUIDE

The Honest Guide to
What Updates Actually Pay Off

A room-by-room look at where your renovation dollars come back
at resale, and where they quietly disappear.

The two kinds of value: Cost Recouped vs. Sale-Enabling.
High-impact, budget-friendly updates that consistently pay off.

The high-end renovations that frequently disappoint at resale.

Helping people make the right decision
about their next home.
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WELCOME

The Question Every Homeowner Asks

You're standing in your kitchen, looking at the cabinets you've
been meaning to redo for three years. The thought lands the way it
always does: If I'm going to sell, should | finally fix this? And will it

actually get my money back?

It's a fair question, but most people answer it with a gut feeling
instead of real numbers. Here's the honest truth: some updates
return most of what you spend, a few return more, and several
popular projects return far less. Knowing the difference before you
spend is where the real equity is.

This guide walks you through the room-by-room reality of home

updates, so you can make a calm, strategic decision instead of

guessing.
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PART ONE

The Two Kinds of Value

1 What is Cost Recouped?

This is the percentage of your renovation spend that you get back directly
in your home's sales price. For example, a project with a 70% recoup rate
means you spend $10,000 on the remodel and gain $7,000 in your home's
resale value.

2 What is Sale-Enabling Value?

This is the value that doesn't show up in a recoup percentage. A fresh,
neutral interior or clean flooring might not return a tidy number on paper,
but it is often the direct difference between receiving an offer and being
passed over.

3 The Simple Strategic Filter

Before you spend a single dollar, ask yourself: 'Will this help a wide range of
buyers say yes, or am | building this specifically for me?' Both answers are
valid, but they lead to very different financial decisions.
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PART TWO

Updates That Tend to Pay Off

Garage Door
Replacement

Consistently one of the highest-
returning projects nationally,
often near or above full cost
recouped. Strong, clean curb
appeal for a highly contained
spend.

Minor Kitchen Refresh

Think new hardware, modern
light fixtures, refaced or
repainted cabinets, and a clean
backsplash—never a full gut.
Targeted updates return far
better.
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Fresh Interior Paint

Low cost, high impact.
Repainting worn or
personalized walls in soft,
neutral tones is the single most
reliable dollar you can spend
before listing.

Curb Appeal &
Landscaping

Trimmed beds, fresh dark
mulch, and a defined,
welcoming entry. First
impressions are formed before a
buyer ever steps through your
front door.
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PART THREE

Updates That Often Disappoint

Major Luxury Remodels

The high-end version of a kitchen or bath remodel often returns well
under what you spend. Buyers value general function and condition
over your specific luxury styling.

Primary Suite Additions

These require a massive financial investment and a long construction
timeline, yet they frequently recoup less than 60% of their cost at resale.

Sunrooms & Overly Personal Choices

Sunrooms show very weak returns. Similarly, custom built-ins, bold
patterned tile, or distinctive accent walls narrow your buyer pool right
when you want to expand it.
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LET'S TALK

Before You Spend a Dollar

The most expensive renovation is the one you didn't need to do.
Before you call a contractor, it is worth a strategic conversation
about your specific home, your specific neighborhood, and
what buyers in this area are actually responding to right now.
What pays off in one zip code can be a complete waste in

another.

That conversation is completely complimentary, and it can save
you thousands of dollars. Whenever you are ready to explore

what is possible, let's sit down for a calm, strategic talk.
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Helping people make the right decision about their next home.



